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INTRODUCTION

Frontier Risk Solutions (FRS) is a Private
security and Risk Management compa-
ny dedicated to providing top-notch
integrated services, including security,
risk management, logistics, and human
resources, to both governmental and
nongovernmental institutions in Soma-
lia. With a highly experienced team
well-versed in navigating dynamic and
fast-changing hostile environments,
Frontier Risk Solutions is equipped with
the requisite knowledge, expertise, and
skills to address your operational and
strategic challenges effectively.

We ensure compliance with internation-
al standards such as the International
Code of Conduct for Private Security Ser-
vice Providers (ICoCA, ISO 9001:2015), for
quality management systems, and ISO
18788:2015 for security operations man-
agement systems. By adhering to these
standards, Frontier Risk Solutions meets
all necessary legal requirements, fulfills
social responsibilities, conducts due dili-
gence, and upholds its duty of care while
providing clients with high-quality ser-
vices and unwavering confidence.

Frontier Risk Solutions recognizes the critical need for security and risk management
support across various sectors, including residential areas, government institutions,
foreign missions, United Nations and Non-Governmental Organizations compounds,
as well as critical infrastructures such as Airports, Seaports, Oil and Gas sites.
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OUR VISION

Our vision is to contribute positively to
achieving lasting peace, stability, and
security in Somalia and the Horn of Africa.

OUR MISION

Provide world-class services in security and
risk management, while leveraging
international standards and local knowledge.
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OUR Value

Frontier Risk Solutions is dedicated
to upholding absolute integrity,
transparency, excellence, and com-
mitment to fostering enduring part-
nerships that withstand the test of
time. Our collective efforts empower
clients to achieve their objectives
efficiently and effectively.

We demonstrate excellence in every aspect of our operations, adhering to the
highest standards set forth by ICoCA, ISO 9001:2015 for quality management sys-
tems, and ISO 18788:2015 for security operations management systems. Our com-
mitment to ethics is unwavering, as we honor our commitments and uphold the
highest ethical standards in all endeavors. Values such as trust, transparency, cus-
tomer focus, and respect are ingrained within our organizational culture, fostering
a collaborative and supportive environment.

Adherence to rules and regulations is fundamental to our pursuit of excellence, as
we consistently follow industry best practices and legal requirements.




OUR SERVICES

Frontier Risk Solutions offers 24/7 operations support as part of its comprehensive
suite of security and risk management services. These services ensure continuous
monitoring, response, and coordination for clients operating in Somalia, enabling
them to address security and risk management challenges effectively.

0 Security Provisions

Frontier Risk Solutions offers wide-ranging physical
security solutions tailored to the unique needs and
vulnerabilities of organizations. Our services
encompass assessment, design, implementation,
and management of physical security measures
to enhance protection and resilience against po-
tential threats.

Frontier Risk Solutions provides highly trained and
skilled static and mobile security services in Soma-
lia, ensuring the protection of facilities, assets, and
personnel at fixed locations and on the move.

Risk Assessment,
Analysis and Reporting

Frontier Risk Solutions specializes in conducting
comprehensive risk assessment, analysis and
produces detailed risk analysis reports tailored to
the specific needs and objectives of our clients.
These reports provide valuable insights and ac-
tionable recommendations to help organizations
proactively manage and mitigate potential risks.
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Our security solutions are designed to deter threats,
prevents unauthorized access, and maintain a
secure environment through the deployment of
highly trained security personnel, advanced surveil-
lance systems, and comprehensive security proto-
cols. We tailor our services to meet the specific
needs of each site, providing reliable and effective
security measures to safeguard our clients’ interests.

@ Meet & Greet

Frontier Risk Solutions offers professional meet and
greet services in Somalia, ensuring a seamless and
secure arrival experience for our clients. Our dedi-
cated team greets you upon arrival, assists with
immigration issues, luggage collection, and pro-
vides safe and reliable transport to your destina-
tion. We prioritize your safety and comfort, offering
personalized support and local insights to ensure a
smooth transition. Whether for business or leisure,
our meet and greet services are designed to make
your arrival stress-free and secure.

@ Secure Accommodation

Frontier Risk Solutions provides secured accommo-
dation services in Somalia, ensuring a safe and
comfortable living environment for clients. Our
secured accommodations are equipped with ad-
vanced security features, including 24/7 surveil-
lance, controlled access points, and on-site securi-
ty personnel. We prioritize the safety and well-be-
ing of our residents, offering a secure haven in
high-risk areas. Each accommodation is meticu-
lously maintained and managed to meet the high-
est standards of security and comfort, providing
peace of mind for our clients.
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@ Training Programs

Frontier Risk Solutions offers complete training pack-
ages designed to meet client requirements, conduct-
ed by experienced safety and security professionals.
Our training programs are aimed efficiently in various
modalities to cater to diverse client needs. Key train-
ing courses include:

Personal Safety and Security Awareness Training
(PSSAT):

An integrated course covering various safety and
security approaches, providing tactical skills and
knowledge to protect oneself and others during crises.

Basic HEAT Course (Hostile Environment Awareness
Training:

Our training course discover the tools and techniques
you need to work in medium and high-risk areas.

Critical Incident Management Training:

This course offers an overview of the roles and
responsibilities of an Incident Management Team
(IMT) and equips teams with best practices for man-
aging incident responses.

Guard Force Management Course:

Covers diverse topics including roles and responsibil-
ities, Weapon handling, Rule use of forces, Access
control, IED Searches and active shooter response,
theft prevention, and risk management. It aims to
equip security guards with the necessary skills to
handle emergencies.

Guard Force Management Course:

Delivered in collaboration with certified international
and local First Aid professionals, this course provides
first responders with essential knowledge for manag-
ing crises.
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@ Vehilce Rental Service

Frontier Risk Solutions specializes in providing
high-quality armored — AV B6, B7 and soft Skin vehi-
cle rental services tailored to the needs of non-gov-
ernmental organizations (NGOs), United Nations
missions, foreign missions, government agencies and
other clients. With a strong commitment to reliability,
safety, and customer satisfaction, we ensure that our
clients receive the best transportation solutions for
their diverse operational requirements.

Fleet Variety and Availability:

B A wide range of vehicles, including , AVs SUVs, Hilux Pickup Trucks, Vans & Buses.
B Vehicles equipped with the latest safety features and technology.
M Flexible rental options: short-term, long-term, and project-specific rentals.

Professional and Trained Drivers

B Experienced and certified drivers familiar with the local routes.
Il Professional conduct and adherence to strict safety protocols.
B Multilingual drivers available upon request.

Customizable Solutions:

B Tailored rental packages to meet the specific needs of your organization.
M 24/7 customer support and on-call service for emergencies & special requests.
B Comprehensive insurance and maintenance services included.

Eco-Friendly Options:

B We provide latest model vehicles to clients to meet sustainable transportation.
B Commitment to reducing our carbon footprint and promoting environmental
responsibility.

Competitive Pricing and Transparent Contracts:

B Clear, upfront pricing with no hidden fees.
B Flexible payment options to accommodate different organizational requirements.
M Detailed contracts outlining all terms and conditions for transparency.
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@ Logistics

Frontier Risk Solutions adds tremendous value
to your business through effective and efficient
logistics support. Frontier Risk Solutions adapts
its logistics services to meet each client's
needs. Frontier Risk Solutions places highest
importance on safety, quality, and accuracy
while facilitating logistics support solutions to
our clients. Frontier Risk Solutions has a
dedicated team that is fully focused on
providing solutions that result from continuing
experience.

Professional Memberships /
Associations

B International Code of Conduct Association — ICoCA. r@’
B European Bodyguard & Security Alliance (EBSA) Y

FRONTIER
RISK SOLUTIONS

B International Alliance of Security and Risk Manage-
ment Company (MACAU)

B Frontier Risk Solutions is a member of United Na-
tions Global Compact and has been committed to
the UN Global Compact corporate responsibility
initiative and its principles in the areas of human
rights, labor, environment and anti-corruption.
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U Tel: +252 613 351 666
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Adada Areq, via Mogadishu Road,
Baidoa, Somalia

¥ info@frs.so | Operations@frs.so

www.frs.so



